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Tres Estudio, Una Historia

Compra Online
Retira en Tienda

Crate&Barrel

Tecnologia
Virtual Fit

@ Metail®

Trade Offs
Del Cliente




Crate&Barrel
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Entrega de Producto

Offline Online

Retail
Tradicional

Offline

Research Online
Pick-Up In-Store

Entrega de Informacion
Online
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Requisitos importantes ¥ Ubicar punto de entrega ¥ Preguntas frecuentes ¥
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ey

Select your pickup location plectyour pickup location

pions near | 50201 » Display up 1o 3 v locations
Display options near | 80201 » Disy e
wook Court Cutside the Mall
+ Old Orchard Center I
1L E0082 Eligibde for pickup at this location
- Ammara Piliow
amt
= Northbrook Court Outeido the Mol IS i i g

1775 Lake Cook Road
Northbroak, IL 60062
047 272 8520

Select this location

4 October 2017 Desafios de la Omnicanalidad



Metodologia del Estudio
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Grupo Tratado Grupo Control
Local Crate & Barrel en un radio de Clientes sin acceso a local en un
75 km radio de 75 km
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Metodologia del Estudio
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48 DMAs in Grupo de Tratamiento
® 162 DMAs Grupo de Control
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Impacto de ofrecer Compra Online Retira
en Tienda

7% 1% 6% 13%

Ventas Abandono de Ventas en Trafico en
online Carrito Tiendas las
Tiendas




Tecnologia
Virtual Fit

(0) Metail




Vender Online puede ser dificil

s Tiempo de Entrega

Incertidumbre sobre los
Productos

- Altos Costos de Retornos




Atributos Digitales vs Fisicos

Atributos Digitales Atributos Fisicos
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El Problema de los Talles

Talle Relevante

Atributos Digitales < Atributos Fisicos

Talle Irelevante




Talles y “Fit”

Waist, in inches

SIZE 20

SIZE 16

SIZE:12

SIZE 8

SIZE 4

SIZE O
SIZE 00

1958 1970 2001 2011

Source: Washington Post
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26 27 28 29 30 31 32 33 34 35 36 37 38inches
BUST DESIGNERS' DOUBLE STANDARD
7 A Size 8 in the midprice lines Marc
v _— by Marc Jacobs, Michael Kors's
Michael and Ralph Lauren’s Lauren
is larger than in the designer lines.

r:47

Talles y “Fi

Marc Jacobs. Michael Kors Ralph Lauren
“MNanette Lepore

line

¢ Dolce &e
Gabbana Whose Size 8 Are You Wearing?

Women used to wearing a Size 8 at Marc Jacobs
or Michael Kors will be swimming in a Dolce &
Gabbana U.S. 8 (a similar 26- to 27-inch waistline
- is a U.S. 4 for the Italian designers). The curves
! inches plot the measurements for a U.S. women's Size &
| WAIST by different designers

\
- Valentino =

Gap’s three brands, the namesake
Gap, Banana Republic and Qld
MNavy, have different measurements.
A Size 8 hip at Banana Republic
equals a Size 2 hip at Gap.

The disparity in sizes is
even more pronounced at Banana
Los Angeles-based Alix & Republic o
Kelly, which has several Navy
different Size 8
measurements, ranging from
35 to 36.5 inches in bust, 28
to 29.5 in waist, and 38 to
40.5 in hip.

Allix & Kelly

HIP Source:

26 27 28 29 30 31 32 3 34 35 36 37 38 39 40inches New York Times

Sources: Retailers
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Consecuencias de la Incertidumbre

Algunos Clientes deciden no comprar

w Algunos Clientes hacen “Showrooming”

1
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Virtual Fit Technologies
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At Shoefitr, ot A e
- e

we help

people buy

shoes

online.

SEE HOW »

Our software shows shoppers how shoes will fit and recommends the
best fitting size. We can also tell shoppers what shoes fit similarly to
ones they already wear. We have the largest database of footwear in
the world.
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Virtual Fit Technologies
TRUE FIT ©@Fits Me
@ Metail fitbay




A retail startup that allows people to try on clothes
digitally just got a £10 million boost

Camilla Hodgson w
®©Jul.9,2017,4:00AM 4 10,492

B} Faceeook in  LNkeoin m = EMAIL = PRINT

LONDON — Metail, which allows . B
customers try on clothes in a
virtual fitting room, secured £10
million ($12.88 million) in a
Series B funding round, as fashion
retail continues its move from the
high street to the internet.

The round was led by TAL, a
leading Hong Kong-based
clothing manufacturer which also
led the 2014 funding round. The
company had already raised £12.5

million ($16.1 million) since

Metail founder Tom Adeyoola e

setting up in 2008.
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Proyecto en Colaboracion con (1) Metail’

Sizzle in style this
summer
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Diseno del Experimento

 Online Retailer de Latinoamerica

e Se selecciond un grupo de productos para digitalizar (entre mas
de 50 mil productos)

* Los usuarios fueron asignados aleatoriamente a grupos de

tratamiento y control. e
@ Metail

b Iy R

Digitized set Control
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Resultados del Experimento
@MetaiF
6.41% converted

PRy Y'Y

1 Digitized set 50% 5.83% converted

>2M users Control [0.55% in digitized]

A A
% 16%
1 0 0 0
conversion rate conversion in
overall digitized set
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Resultados del Experimento

1.6% 0.8% 0.02

more
order average products in

amount price basket




Resultados del Experimento

5.7% engage

with tool 17.12% conv.
@ Metail” [4.32% in digitized]
50%
E M ﬂ ' 5.77% conv.
o sae 50% [0.42% in digitized]
Digitized set 94.3% do not
Control engage with tool A

Los usuarios que usan la herramienta son mucho mas 3x
propensos a comprar que los que no la usan... pero esta conversion for
comparacion sufre de auto seleccion. engaged users
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) 4
éLa herramienta virtual 0
eramientavirtual - 4 goy,
funciona segun lo previsto:

return
rate




Engagement vs reduction in uncertainty?

Experiment in an Indian retailer during 15 days.
All users have access to Metail but 50% of the users, size recommendation is
presented more saliently

“ = F How will this size fityou? > Reven ues
VS " § e Increase when
I Recommendation

is more salient

How will this size f

..é.
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Trade Offs
Del Cliente




Eﬁl Fulfillment

QU S @ Return

Qu.lere el -
Cliente?
o Information
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Como Disefar
/ \ la Oferta

Multicanal
Optima?
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Estimar las . o @

Preferencias del |
|
/
/

Consumidor:
Conjoint Analysis
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DELIVERY

Shipped to you for free in 2 business days

Shipped to you for free in 5 business days

Pay $20 to have it shipped to you in 2 business days
Pay $10 to have it shipped to you in 5 business days
Pick up the jacket for free in the store

Lhwnh R
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RETURN

Free return by mail or in store

Free in-store return or pay $6 for return by mail
Free in-store return or pay $12 for return by mail
Pay S6 to return by mail (no in-store return)

Pay S12 to return by mail (no in-store return)

Lk wnh e
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INFORMATION

No information

Star ratings from 150 customers

Star ratings & customer reviews from 150 customers
A 3D view of the product

Virtual chat with a customer representative

Lk wnh e

Desafios de la Omnicanalidad



RETAILER

Amazon

The North Face
Macy's

Dick's Sporting Goods
Nordstrom

LhewneE

O
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PRICE

110 dollars
120 dollars
130 dollars
140 dollars
150 dollars

s wnh e
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OPTION A

Free 5-days

S6 per mail

No info

Nordstrom

$110

Q00 @
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OPTION B

Free pick-up

Free in-store - S6 by
mail

Star ratings

Macy's

$120

OPTION C

$20 - 2 days

Free return in-store
or by mail

3D view

Amazon

$140




Resultados
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AVERAGE ATTRIBUTE IMPORTANCE
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Calphalonss
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B JACKET ECOOK ETV EBOOK
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Delivery
Importance
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AVERAGE ATTRIBUTE IMPORTANCE

2.5

2.0

0.5

0.0

Delivery Importance

Free shipping 2 bdays

Free shipping 5 bdays Free in-store pick-up

HJACKET mCOOK BETV

0| |

S for shipping 5 bdays  S$ for shipping 2 bdays

E BOOK
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Clientes Managers
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Aprovechando el Conocimiento de los Managers

Category # of Managers

100

60

101

126
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Aprovechando el Conocimiento de los Managers

Attribute Importance

e Estimar la importancia de los
atributos

Market Scenarios
e Estimar la Participation de
Mercado para Diferentes
Opciones
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Attributes

Importance
(0-100)

Calphalon'<5
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Shares OPTION A OPTION B OPTION C
. Free 5-days $20 - 2 days Free pick-up
@ $6 per mail Free in-store - S6 by Free return in-store

mail or by mail
o No info Star ratings 3D view
@ Nordstrom Macy's Amazon
$110 $120 $140
MARKET SHARE 40% 25% 35%
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100
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MARKET SHARES
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40
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20
20 30 40 50 60 70 80 90 100

ATTRIBUTES N = 100 Managers
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Wisdom of the (managerial) crowd

* Knowledge
* Diversity
* Independence

Manager 1 Manager 2 Manager N

5] e - 6 ; : 6 ; - :
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MARKET SHARE 4o 25 ] MAEK] ART 50% m% BN MARK] ART 0% 5% I

AVERAGE MARKET

SHARE 35% 20% 45%
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Resumen y Conclusiones




